ICRAF Southeast Asia Project Profiles

Nurseries of Excellence for Aceh

Community nurseries produce high-quality seedlings of the tree species farmers need to rehabilitate their land and livelihoods in post-tsunami Aceh.

PRrOJECT TITLE : Nurskeries oF EXceLLENCE (NOEL) FOR AceH (REBUILDING RURAL ECONOMIES & REHABILITATING
AGROECOSYSTEMS)

PROJECT CONTACT : Jim RosHETKO

TIMEFRAME : MarcH 2007 — MarcH 2008

FunDpING . CANADIAN INTERNATIONAL DEveLoPMENT AGeNcy (CIDA)

Bupcet : CAN $ 1,100,000

LocATioN : PipiE, AceH JAYA, ACEH BARAT

PARTNERS . FARMERS, DAYAHS, NATIONAL AND INTERNATIONAL NGOs, TECHNICAL AGENCIES, DISTRICT GOVERNMENT

This project will provide smallholder farmers with the from becoming more profitable because of numerous
skills necessary to establish and operate agroforestry  external factors, many of which are poorly understood.
tree nurseries, ensuring they have access to high

quality planting materials. As well as improving the The first step in this project will be to provide training

livelihoods of dryland farming communities, the and technical support so that‘action research’ can
project hopes to result in further rehabilitation of be carried out on a range of interrelated issues. Such
degraded areas in Aceh. issues include access to planting materials, product
quality and standards, transportation, processing,
Aceh’s dryland agriculture, such as tree and annual marketing, potential new products and potential

crops and small livestock production, is prevented export markets.



Six women farmer groups have established tree nursery through NOEL.
Overall 30% of NOEL participants are women.

Nurseries provide dayaks a mechanism to stress environmental
stewardship to their members and produce quality seedling for private
use or market sale.

After observing the success of NOEL activities, many individuals and
groups approuch NOEL for assistance to start their own nursery.

Members of dryland farming
communities will undertake the training,
where possible working with local
government staff, and supported by
ICRAF and partners.

The second step is to establish
agroforestry tree Nurseries of Excellence
(Noel). At least six district-level nurseries
will be established among three
participating district (Kabupaten)
governments. At the community-level, 20
nurseries will be established using Islamic
Community Education Centers (dayahs)
as an entry point.

In addition to providing high quality
planting material, both the district and
community nurseries will be used for
training.

District nurseries will be centres for
training farmer leaders, local government
extension staff and some local NGO
extension staff in nursery techniques.
The training is also likely to incorporate
agroforestry techniques and a train-the-
trainer component.

At community nurseries, the skills gained
at the district level will be transferred

to local farmers using the Farmer Field
School approach. Past experience has
shown that many farmers who participate
in Nursery Farmer Field Schools go on

to establish their own nurseries, some of
which become commercial enterprises.

An Agroforestry Farmer Support
Network will be established amongst
those involved to encourage continual
knowledge sharing between farmers,
local governments and other
organisations.
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